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Ted Cudd, one of Noregon’s most tenured employees, just celebrated 20 years of service as a 
project manager in our Engineering Department. The recruiter who introduced Ted to 
Noregon identified the opportunity as “right up his alley” – she was right! 

Ted lives out his “just be yourself” philosophy at Noregon by sharing his core values and easy 
cadence with anyone he encounters. He calmly juggles project timelines, budgets, and 
deliverables –all those transactional pieces that, as Ted says, “Satisfy the work that does the 
job for the customer.” But what Ted appreciates is the people he works with every day who 
make coming to work, as he says, “really easy.” 
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You see, Ted’s priority with anyone is relationship management. That part of project 
management that humanizes the project. “Of course, delivering products that satisfy 
customers is very important,” Ted says. “Even with my best planning, every day presents 
challenges and opportunities to collaborate, negotiate, diffuse, or resolve to meet our 
customers’ expectations.” When projects turn on a dime, Ted comes to the table with listening 
skills, a seek-to-understand mentality, and collaborative spirit. Over the years, Ted has 
established friendships with many colleagues, which likely attributes to project success that he 
says, “Is really nice.” Ted humbly identifies himself as the kid who liked school, was interested 
in math, and loved to be outside until well after dark even if it was raining. If there is such a 
thing as “the boy next door,” Ted may embody him. 

Ted’s attitude of service and a higher 
purpose to help people is authentic. Outside 
work, he is a dedicated son, husband, dad, 
and grandfather. “My family has m 

any dimensions. Just listening to them is a 
nice slice of life. It is on my mind how to 
spend time with all of them, in different 
ways and at different times – like attending 
play performances, going on college tours, 
having good talks, or caregiving.” 

When he has a free moment for himself, 
Ted plays his guitar, reads, or enjoys solving 
math problems. His varied interests and 
talents clearly show his affinity to learn and 
try new things, which he says, “is 
transferrable” to growth and evolution 
anywhere.  

This attitude may explain his gutsy move, as a foodie, to try unusual foods – like cow tongue. 
“It’s one of my favorites and is amazing in tacos, unlike bacon-cheddar flavored crickets where 
the little legs got stuck in my teeth which I found annoying!”  

Thanks for being yourself, Ted.  
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