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Fixers. Doers. Helpers. Leaders. People who are made to listen, understand, and help others are the best people to work in a 

support environment. At Noregon, our call center is staffed by people who love technology, enjoy troubleshooting, embrace 

teamwork, and strive to delight our customers. Building a customer-centric culture, staffing it with the right people, and 

growing those people doesn’t just happen – it is intentional.  

Cue Kristin Jones. Kristin is a Call Center Lead who brings her unique combination of innate gifts, experiences, and education 

to balance day-to-day customer needs while coaching her team to be the best at what they do.  Kristin values active listening 

skills, self-awareness, and acknowledging teamwork – key habits practiced by effective leaders. 

In 2019 Kristin spearheaded a call center P.R.I.D.E program focusing on understanding customers’ needs to provide the best 

customer service in the industry. Throughout the year, Kristin created and delivered training and fun reinforcement about 

Positivity, Resourcefulness, Initiative, Drive and Enthusiasm.  

Kristin says, “I strive for rapport and making friends along the way; it builds trust, teamwork and confidence. Rapport shows 

people you care, and I do!” Kristin is a natural coach and teacher. She studied psychology and social work. She is also a 

natural “techie” with a degree in IT. It may seem like an odd combination, but not to Kristin who says, “I have a knack for  
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explaining things and the ‘why’ behind something.  I like to fix stuff and help others see how they can fix things too, like be 

part of the solution.”  

With the PRIDE program, she continues, “I saw people stepping up and stepping out to fill needs and growing themselves 

along the way. When people are acknowledged and recognized for their contributions, it makes me proud.” She adds, 

“When I see in a colleague’s eyes that they begin to see pieces of the puzzle, put them together and ‘get it’, I get 

goosebumps!” Kristin’s heart and soul, along with strong leadership and continued momentum, contribute to above average 

employee engagement and high staff retention compared to average call or support centers in the United States. 

To relax and unwind, Kristin enjoys her family and anything outside – bike rides, watersports, swimming, and her four 

“furry” family members. When it’s not an outside day, she paints on acrylic, crafts with her daughter, or plays video games.  

And like so many, Kristin did not see herself doing what she does today, but knows she is where she should be. And at 

Noregon, we do too. 
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