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We’ve all been there – you find a deal on a product or service that seems too good to be true, 
only to learn it was just that. Unfortunately, this is a common scenario in the trucking industry 
where margins are thin and shop owners look for savings at every corner. In this article, we’ll 
discuss how to identify unauthorized copies of diagnostic software and the importance of 
purchasing from reputable dealers. 
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Costly Consequences 

It’s difficult to resist the temptation of purchasing something for a 
fraction of the retail price, but it comes at a cost. First and foremost, 
it is illegal to own the illegitimate software and risks the owner facing 
legal trouble. Aside from legal concerns, bootleg copies bring risks 
that can potentially halt a shop’s operations. 

Because these copies are not officially licensed by the manufacturer, 
they are susceptible to cybersecurity attacks. Though the individual 
selling the software may be unaware, backdoor threats can be built 
into the software allowing hackers to easily access the shop device 
and steal everything from passwords, to financial information, or 
even lock up the entire device until payment is received – a form of 
ransomware. Oftentimes, hardware is sold with a collection of 
hacked diagnostic applications and each application is susceptible to 
hackers taking over the entire device. 

Coverage is a major issue with pirated diagnostic software. Assuming the software can successfully connect to 
the vehicle, it will likely be multiple versions behind and lack the coverage and features technicians need to 
work on all makes and models of trucks. This also means “what you see is what you get.” The software will 
never update, and owners don’t get access to software experts for support help. Illegitimate software quickly 
deteriorates in quality while the authorized copies continuously improve. 

Additionally, purchasing unauthorized products leaves the customer at risk of wasting their entire investment. 
If a kit is purchased, the hardware will not include any sort of warranty if it becomes defective. Software is at 
risk of being shut down by the manufacturer when it attempts to connect to their system and a forged license 
key is detected. Not only does the customer have to accept the cost of a failed investment, but until a new 
copy is procured the shop risks missing out on repair work due to lack of equipment in the shop. 

Identifying Pirated Software 

Like many things in life, stick to the rule “if it’s too good to be true, it 
probably is.” One of the first indicators that software is not legitimate   
is the price. If software that retails for more than a thousand dollars is 
on an online auction site or local marketplace for $15.99, it’s safe to 
assume it is not legitimate. Recognize that trust and reputation can     
be purchased. A common tactic of these unauthorized sellers is to 
purchase 5-star reviewed accounts to appear credible, so don’t base      
a decision simply on online reviews and feedback of an account. 
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Pay attention to software versioning. Most diagnostic tool manufacturers only sell the latest version because    
it will have up-to-date features and coverage, meaning software that is a year or more older is a red flag. 
Additionally, most diagnostic tools are sold on a subscription model to ensure customers have the newest 
tools they need for diagnosis and repair, so a legitimate copy should reflect the latest edition of the 
application. 

Consider the source when purchasing a diagnostic tool. Many manufacturers list approved retailers on their 
website. If in doubt, contact the manufacturer and they will be happy to help verify if you are purchasing a 
legitimate copy.  

 

Protect your Shop 

Your livelihood relies on the success of your 
business and your customers depend on you 
to get their trucks back on the road in optimal 
shape. Your shop is too important to you and 
others to risk being hacked or missing out on 
revenue because your illegitimate software 
was shut down or caused the hardware to 
malfunction.  

Trust your instincts and remember you can 
always contact Noregon’s US-based product 
specialists if you are concerned about what you 
are purchasing  or who is selling it to you. 

 

 

 

 

 

 


