
 

Avoiding Downtime 

According to the Commercial Vehicle Safety Alliance, nearly 13.5% of commercial motor vehicles inspected during 
the 2019 Brake Safety Week were placed out of service. According to an article by Transport Topics, a majority of 
the issues that led to the vehicles’ removal from roadways are issues that a comprehensive preventative 
maintenance check should detect. Each failed inspection represents unplanned and preventable downtime for 
that fleet or vehicle owner, directly influencing profitability. 

Minimizing downtime requires having the right tools and processes in place. These processes include ensuring 
vehicles start a trip at optimal health and remotely monitoring the truck to detect and manage any issues along 
the way. Dispatching healthy vehicles requires in-shop tools and well-trained technicians with the discipline to 
follow all steps during a visual inspection. 

In the Shop 

Dispatching a healthy vehicle starts with routine 
maintenance. As discussed in a previous Tech Tip, 
technicians should always initiate a diagnostic 
connection when the truck is in the shop. By using a 
product like JPRO® Professional to accomplish this, 
technicians receive a holistic account of issues on the 
entire vehicle, including enhanced OE-level fault 
descriptions for active, inactive, and pending faults. As 
opposed to just checking one major component, or 
even solely relying on a visual inspection because no 
dash lights are illuminated, technicians obtain visibility 
into otherwise unknown issues and have the 
information necessary to repair looming issues that 
could sideline the vehicle on its next route. 

Improve Your Visual Inspection Process 
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Equally important to scanning the entire vehicle 
electronically, is a comprehensive visual inspection 
performed by the technician. Because diagnostic 
software can’t detect certain mechanical issues, 
technicians must be vigilant and comprehensive in 
their manual inspections to detect issues such as 
brake line chaffing issues uncovered by DOT 
inspectors. Fortunately, JPRO can also assist with 
this step. 

By using a preventative maintenance checklist, 
processes become standardized and repeatable. 
JPRO facilitates this by offering multiple built-in 
checklists based on FMCSA requirements. This 
detailed, configurable list details what a technician 
should examine to complete a comprehensive check 
and allows for the technician to sign off upon 
completion. 

By signing off on their visual inspection, technicians have accepted some liability for the vehicle’s health. 
Technicians who work for a fleet put his or her job at stake by taking shortcuts - such as ignoring faults detected 
by JPRO - which leave the truck susceptible to preventable issues during transit. If a truck fails a regulatory 
inspection and the problem is traced back to a technician inaccurately stating a comprehensive examination 
occurred, that technician can face legal repercussions.  

Remote Monitoring 

After dispatching the vehicle, the fleet or vehicle owner should monitor the truck remotely to ensure it maintains 
its health status while en route. By using a solution like Noregon’s TripVision application, users receive SMS or 
email alerts whenever a truck has fallen below their defined threshold for health or safety, based on its collective 
faults. Using TripVision’s built-in action plans, users immediately know the best course of action for managing the 
vehicle in its current state to ensure issues do not escalate for maximum uptime. 

Additionally, TripVision pinpoints vehicle faults that 
affect its performance status. These include issues 
such as decreased fuel efficiency, parameters 
modified out of their intended range, potential CSA 
violations, and more. CSA violations often include 
issues on brake systems that could lead to a failed 
inspection, potentially putting the truck out of 
service. 
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Tying it all Together 

To summarize, uptime relies on a combination of vigilant technicians, defined processes, and the proper collection 
of tools. By giving technicians an easy-to-follow preventative maintenance checklist and pairing it with an all 
makes/models application to check what he or she cannot see, you will reduce fines, unexpected breakdowns, 
and instances of being placed out of service. 

 

 

Would you like to learn more about JPRO or TripVision? Visit the links or contact a US-based product expert at 
855-889-5776. 

 


